Michael Stuber

CEO of European Diversity Research & Consulting

Michael Stuber started his specialised D&I work more than 18 years ago
on the European level and is one of the pioneers in the field. In this
role he has, over those years, conducted several ground-breaking studies
into D&I including implementation approaches, age diversity, D&I
communication, work/life integration, gender diversity, corporate
reporting, governance and the business case.

It comes as no surprise that Michael Stuber is one of the most
published experts in the field of D&I. The totality of his work
comprises more than 70 publications (including 5 books and 8 book
chapters), 22 research projects (7 major and 15 smaller-scale studies)
and more than 150 features in the media. He also delivered more than
130 speaking engagements internationally.

His work is completely and particulatly evidence based — not only due
to his many years of research but also due his extensive experience in
working with many of the D&I leaders internationally. He has used his
knowledge to develop innovative models like the ‘Propelling Potential
Principle’ which links D&I with key business issues and provides a
systematic framework for comprehensive change and learning
strategies. His research and experience proves:

Diversity & Inclusion is a key success factor to excel in critical
strategic areas of corporate management

Innovation: Effectively combining different perspectives &
approaches

Competition: Reaching out to target groups and the
mainstream

Cost: Boosting productivity and efficiency through
inclusion

Globalisation: Utilising cultural differences through active
integration

Ethics: Building and sustaining a responsible
reputation

Future of Work:  Mobilising individual talents by fostering

inclusion
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Michael Stuber: The Researcher

Examining crucial questions to advance the D&I field

As a thought-leader in Diversity & Inclusion, Michael Stuber
identified and rigorously examined current issues in his field — at all
times over the course of his 18 years of work. His reports rank among
the most comprehensive and pronounced of their kind. With dozens
of publications (including 5 books and 8 book chapters), 22 research

projects (8 major and 15 smaller-scale studies) and over 150 features e

in the media he is one of the leading Diversity publishers in Europe — e =eereye—
hence called the ‘Diversity-guru’ by a leading German business
magazine. The following list contains a small selection of his works:

Early studies into the implementation of Diversity

* FBuropean Diversity Survey (2002): EDS 1: Framing Diversity

* European Diversity Survey 2 (2004): EDS 2: Key issues for
corporate Diversity in Europe

» Diversity Practice Study (2005): DPS: How is diversity
implemented in operational practice?

*  Work Life Practice Survey (2006): WLPS: International strategies
of managing the complexities of Work/Life challenges

The IBCR Series into the Business Case of D&I

* Business Case Report (2008): BCR: Economic success through
Diversity Management: Empirical studies, practical examples, strategies
= IBCR (2009): Success through Managing Diversity:
Empirical studies, economic relevance & implications

* IBCR (2012) — XL: Provides answers to the profitability and

specific benefits of Diversity: Systematic evaluation of 135 relevant
empirical studies from around the world. The report summarises the most
relevant research projects related to D&I and provides a robust rationale for
proactively managing diversity

* International Business Case Report 3.0 (2014): Quantum Leap on
quality and quantity of evidence: 195 empirical studies on
the business benefits and value-added from D&I

EURCPEANDIVERSITY

Specialised thematic research

INTERNATIONAL BUSINESS CASE
REPORT 2014 (IBCR 3.0)

* Feasibility of Gay Marketing (1998)

* Diversity in TV commercials (2002)

" Ageing — Companies react hesitant (2005)

* Diversity and Gender (stereotypes) in
print advertisement (2007)

* Diversity in Corporate Reporting and
Communication (2008, 2010, 2012)

" The Organisation of International
D&I Management (2012)

His latest book: Diversity &
Inclusion - The Propelling Potential
Principle (2014), 3" edition in German

The best from 15 years of
research and practice. An
indispensable compendium
for all professionals,
managers and consultants.
,Stuber succeed in a
pleasant way to create a
balance between scientific
standards and conciseness
comprehensibility”
(Economic Psychology,
09/2004)

“The standard work on Diversity in the
German-speaking region” (Stiddeutsche
Zeitung 06/2008)



Michael Stuber: The Speaker

Inspiring people for change through D&I

Michael Stuber conveys his expertise with vigour and engagement.

His ability to illustrate complex changes and their implications make
him a popular and welcomed expert. Whether it is a lecture, a panel
discussion or entertaining a large group, Michael Stuber always delivers
mission-conscious and articulate presentations. Based on his surveys
and experience as a consultant, Michael Stuber presents highly relevant
insights into Diversity & Inclusion Management. He is convinced that
valuing societal diversity is a prerequisite for unleashing organisational
and individual potential and gives rise to economic success. In order to
develop and disseminate his expertise, he has always networked with
experts from academia. His contributions cover, among others, the
following topics: gender diversity & equality, migration & integration,
generations & demographic change, and work-life integration.

Always pursuing an innovative approach to D&I

From his Diversity perspective, Michael Stuber questions traditional
approaches and rigorously points out barriers to sustainable change. In
his work, he concentrates on creating open-minded cultures and
inclusive frameworks that specifically recognise Diversity.

Michael Stuber offered his expertise in a large number of key-note
speeches, presentations, panel discussions, lectures and workshops in
organizational, public and academic settings:

Academic settings

=  Diversity & Inclusion: The Propelling Potential Priniciple, Cologne Business
School, 2013

=  Diversity Marketing, International Summer School Erfurt, 2005

*  Diversity Marketing, University of Tilburg, 2004

= Corporate Diversity Practices in Europe, Diverse Solutions, Huddersfield, 2004

= A European Perspective, Stellenbosch, South Aftrica, 2003

*  Diversity Management in practice, University of Trier, 2000

Professional Conferences

= Diversity Management & Culture Diversity, Club Medici — Project ‘BRIEF,
Rome, 2014 & 2015

®  Managing the diversity of generations in the workforce, EuroForum, 2006

=  EBuropean Work/Life and Diversity Conference, Budapest, 2006

= Diversity Marketing, Gender Marketing Congress, 2006

Corporate Events (design, delivery and/or moderation)

=  Diversity Day Luxembourg, European Investment Bank, 2015

=  KPMG Luxembourg Gender Diversity Summit, 2015

=  EU Disability Matters Conference & Awards, A Springboard Consulting L.L.C
event, Accenture Headquarters, Paris, 2013

=  Annual Conference on Diversity in HR, Swiss Post, 2012

= Gender Diversity Day, Vodafone, 2010

= Global Diversity Summit, Bayer HealthCare, 2010

=  Internal Women Conference, Bayer, 2010

= International Diversity Kick-Off, Deutsche Telekom, 2004

®  Leadership Event on Diversity, Volkswagen Financial Services, 2004

= Diversity & Sexual Identities, Invisible Potentials, Deutsche Bank, 2003
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Michael Stuber: The Consultant

Committed to add value, develop and unleash potential

On the basis of his international experience, well-grounded practical
knowledge and creative approaches, Michael Stuber advises leading
companies in shaping their growth strategies and organisational
identities.

For this purpose, he develops comprehensive Change strategies and
concepts to embed Diversity in the core of the organisation. With the
focus of his work being awareness raising and executive develop-
ment, Michael Stuber presents new insights and improvement
opportunities — whether it is through a management development

rogram, a focused workshop, a large event or an interview seties.
b bl

For Michael Stuber, the development of leadership qualities provides

Dr. Tony van Osselaer, Executive Committee

the key to unleashing individual and organisational potential. With

member of Bayer MaterialScience (2014)
his expertise, he reaches and mobilises people, fosters integration

and promotes change.

Whether it is women in executive positions, accessibility or inter-
religious dialogue — Michael Stuber shows new ways of using societal
potential in a positive way.

He has successfully completed more than 250 projects for many

leading companies and non-profit organisations, including:

US Chents Virma Sokmen, Head of CMB HSBC Turkey
Air Products, Brown-Forman, Ford, Hewlett-Packard, Johnson Controls, (2012)

Johnson & Johnson, Kraft Foods (Mondelez), Motorola, Stryker, Symantec

European Clients

Airbus / EADS, AXA Winterthut, British Petroleum (BP), Credit Suisse,
HSBC, KPMG Luxembourg, Panasonic, Sandoz, Swiss Post, UBS,
Vodafone

German Chents Mieke Smet, Director Global Talent
Allianz, Bayer, Bosch, Commerzbank, Deutsche Bank, Deutsche Post, Management, Johnson & Johnson (2008)
Deutsche Telekom, Elite MediaNet, E.ON, GEA Group, IKEA, Infineon,
KfW, Merck, Metro, RWE, T-Systems, VW Bank, Volkswagen AutoUni,
Volkswagen Bank

Not-for-Profit Clients

European Commission, Federal Ministry for Family, Seniors, Women and
Youth, Federal Employment Agency, Evangelisches Diakoniewerk

Gallneukirchen, IOM, Heinrich B6ll Foundation Eva Ingold, Head of D&I Switzerland, Credit
Suisse (2007)



